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The Way Forward topics

Immediate organisational issues
Internationalisation aspects
Communication aspects

Next events

Longer term targets and aspirations



The Way Forward:
Immediate iIssues

Foundation of the GCCSI as a corporate entity
Move to new offices in Canberra
Establishment of the GCCSI initial Board
|dentification of permanent CEO

Business 'build'
» Staffing and secondments
» Processes: 'rules of engagement’
» Funding agreement with Australian Government

by 15t July 2009
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The Way Forward:
International aspects

International Advisory Panel
Chair: James Wolfensohn
Ambassadorial/strategic influencing/advisory role
Membership to cover different parts of the world

Regional/Country Project Builders/Enablers
Europe
North America
Asia

Specific CCS Demonstration Projects
Secondments: Canberra based/Country based/Consortium based
Expert 'start up'/'trouble shoot' teams



The Way Forward:
Communication aspects

Report of Foundation Members’ meeting
GCCSI Branding and communications strategy
Dissemination of publications

Regular communication mechanism with Members
> Website
> Email newsletter



The Way Forward:
Next events

Global Workshops with CCS demonstration projects starting
August 2009

> Dependent on outcome of the GCCSI report on Strategic Analysis of
Global Status of CCS...Interim report due July 09, final Sept 09

Knowledge Transfer Workshop: Aug 2009
Foundation Members Meeting: Nov 2009

Participate at key international events during 2009:
USDOE CCS Pittsburgh: 4 - 7May

IEA Meeting Bergen: 27 May

CCS Conference Bergen: 27 - 28 May

CSLF Policy Group San Francisco: 29 - 30 June

G8 Heads of State Meeting Italy 8 -10 July

CSLF Ministerial Meeting London:14 Oct

IEA Ministerial Meeting Paris: 16 Oct
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The Way Forward:
Longer term targets and aspirations

Beyond 2009 the GCCSI will work to a longer term plan that

complements and advances the GCCSI early activity on CCS
projects.

Driving development of CCS demonstration projects:

> Year 1: Identify and secure first mover CCS projects and actively engage with
and support identified CCS projects

» Year 3: Identify and secure further suite of CCS projects towards the 20 G8
CCS projects and initiate consortia to develop potential CCS projects

> Year 5: Actively support further strategic projects beyond the G8 20 CCS
projects



Immediate Work Programme:
Accelerating demonstration projects
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The Way Forward:
Longer term targets and aspirations

Supporting CCS uptake globally

Year 1: Identify regulatory impediments to CCS deployment;
established economic cost of CCS, ongoing support of research and
community outreach activities

Year 3: Influence establishment of supportive regulatory frameworks
and carbon value mechanisms, established trusted presence in public
debate on CCS

Year 5: Significant inroads into winning public acceptance and
community understand of CCS projects, transfer R&D from pilot
projects into commercial scale projects



The Way Forward:
Longer term targets and aspirations

Building CCS capability

Year 1. Position GCCSI as a global CCS expert and information
source

Year 3. Consolidate position as an authoritative and independent
body providing projects with advice on best practice regulation, legal
development and reform, and develop a suite of materials to assist
projects, inform the public and provide guidance

Year 5: Position the GCCSI as the market leader on CCS
Information
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Way Forward:
Business 'build' and staff issues

Part of government Non government

‘Rules of engagement'?

/V
'Steady State'

'Interim'

Handover?
Secondments?

€------------ - >

Feb/09 July/09 Dec/09
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